Rural Municipality of Crapaud

FINANCIAL PLAN
APR 1, 2022 - MAR 31, 2023

Previous Previous Year Current

Year Actual Year

Budget (Estimated) Budget
Operating Revenue
General - Schedule 1 & 509126 & 505010 & 481385
Sewerage - Schedule 2 5 85000 % 74895 & 79,000
Water - Schedule 3 & 25200 % 21983 % 23180
Operating Expenditures
General - Schedule 1 § 399850 & 385261 & 475905
Sewerage - Schedule 2 5 96550 % 5110 & 107,700
Water - Schedule 3 & 46261 % 43629 % 42400
Net Revenue (Expenditures) From Operations
General - Schedule 1 % 109,276 % 109,749 &% 1,480
Sewerage - Schedule 2 $ (11,550) % (20,215) $ (28,700)
Water - Schedule 3 % (21,061) % (21,646) $ (19,250)
Amaonrization of Capital Assets F 96500 & 93000 % 87550
Government Transfers for Capital-General & 100,000 & 150,000 % 100,000
Government Transfers for Capital-Sewer 5 - 5 - 5 -
Government Transfers for Capital-Water i1 - i1 - i1 -

Gavernment Transfers for Capital-Total $ 100,000 % 150,000 % 100,001

Budget Highlights:

Revenus
1. Fire Dues to remain the same in 2022-23.
2. Water and Sewer rates to remain the same in 2022-23.

3. Property Tzx - Proposed tzx rate for 2022 remain the same at $0.50,/5100 of assessment for residentizl and

50.55/5100 of asseszment for commercial.

Capital
1. Gowernment Transfers for Capital - $100K from 2022-22 to be allocated =t a later date.
2. Capital Projects Budget over 4 years 51,735 500; Rural Municipality of Crapaud portion 5513,000.




Rural Municipality of Crapaud
General Account

Schedule 1
Previous Previous Year Current
Year Actual Year
Budget (Estimated) Budget
Revenue
202112022 Surplus! Deficit
Crapaud Community Hall ¥ 15000 % 2275 B 3,000
Fire Dues $ 183300 % 180,420 % 182,400
Government Transfers for Capital $ 100000 % 150,000 % 100,000
Government transfers for Operations it - i - 5 -
Equalization P 28849 § 28850 % 44 235
Fecreation i - i1 2500 % -
Wages $ 15000 % 13,180 % 15,000
Grantin lieu of Taxes 0 2400 2600
Interest B 1500 % 825 & 00
Land Sales % 50000 % - 5 =
MCEG & - 5 - & 3,500
Real Property Tax $ 103477 & 103,995 % 109,450
Rent $ 12000 % 11,525 % 14,500
Sponsorships of Community Events il - B 400 % R0O0
Work for Other Municipalities i - B 3,640 & 5,400
$ 509126 % 505,010 % 481,385
General Expenditure Segments
Fire Protection - Schedule A "% 182,750 "% 172,101 "% 182,100
General Government Services - Schedule B™§ 132,200 " § 137,870 "% 154,750
Professional Centre - Schedule C "% 15500 "% 19,235 "% 41,700
Parks, Recreation and Streets - ScheduleD™% 26,500 "% 25,800 "% 47,950
Crapaud Community Hall - Schedule E "§ 42900 "% 40255 "§ 53,405
$ 399,850 % 395261 % 479,905
Net Revenue (Expenditures) From Operatic $ 109,276 % 109,749 % 1,480
(3ain on disposal of tangible capital assets
Government Transfers for Capital $ 100000 % 150,000 % 100,000
Amaortization of Capital Assets ¥ 96500 % 93,000 % 27,550
Change in Fund Balances % 3500 % A7.000 % 12,450




Rural Municipality of Crapaud
Crapaud Fire Department

Schedule A

Fire Dues
Interest

Expenditures

Protective Services Reserve
Bank Charges

Donations

Dues & Licenses

Electricity

Equipment Purchases

Gas & Oil

Heating

Honorariums

Insurance - Fire Trucks & CGL
Insurance - Firemen & Building
Meals

Office Supplies

Property Taxes

Repairs & Maintenance

Sewer Utility

Supplies

Telephone/ Radios

Training, Mileage, Uniforms

Admin. Charge from Professional Bldg
Admin Charge from General Government
Total Expenditures

Net Revenue (Expenditures)

Previous Previous Year Current
Year Actual Year
Budget (Estimated) Budget
5 183,300 § 180,000 $182,000

5 420 5400
$ 183,300 $ 180,420 $ 182,400
5 75000 $ 74000 % 66,000
5 200 % 220 % 400
5 1,000 % 725 % 1,000
5 500 % 300 % 500
5 4000 % 3675 % 4 200
5 2000 % 2805 % -
5 3000 % 1,200 % 3,000
5 4000 $ 4450 % 4,500
5 32000 S 32420 % 36,000
5 12,000 § 0500 % 12,000
5 7500 % 3,000 % 5,000
5 2300 % 700 % 800
5 4000 % 2000 § 3,000
5 1,000 $ GO0 % 600
5 6,000 % 13.400 % 15,000

5 GO0 % 600
5 4000 % 1,500 % 2.000
5 6,500 % 6006 & 6,500
5 3750 % 1,000 % 5,000
5 7000 % 7.000 % 7,000
5 7000 5 7.000 % 7,000
$ 182,750 $ 172,101 § 182,100
$ 550 § 7899 § 300




Rural Municipality of Crapaud
General Government Services
Schedule B

Expenditures

Advertising & Marketing
Amortization of tangible capital assets
Council Renumeration
Donations

Dues

Election

Fire Protection

Insurance

Interest & Bank Charges - General
Library

Miscellaneous

Office Equipment & Upgrades
Office Supplies

Cfficial Trustee

Professional Fees - Accounting
Professional Fees - Legal
Telephone

Travel & Meetings

Wages & Benefits

Work for Other Municipalities

Transfers:
Expenses Allocated from Professional Centre

Expenses allocated to Crapaud Community Hall

Expenses allocated to Fire Protection
Expenses allocated to Sewerage and Water

Total Expenditures

Net Revenue (Expenditures)

Previous Previous Year Current
Year Actual Year
Budget (Estimated) Budget
$ 4000 3 1,155 § 4,000
$ 5000 35 2,500 $ 2,550
$ 19,600 $ 7835 § 8,200
$ 4,000 3 1305 $ 1,500
$ 500 3 360 § 1,000

$ 540 $ 2,500
$ 12,100 S 12100 $ 12,100
$ 6,500 3 13.000 $ 17,000
$ 2,000 3 3,350 $ 3.500
$ 3,000 § 1,960 $ 3,000
$ 500 3 740§ 500
$ 5000 3 100 § 1,000
§ 2,500 35 5175 % 5,000

$ 16,750 $ 18,000
$ 15,000 $ 26500 5 20.000

$ 1,200 § 10,000
$ 2,000 § 2300 $§ 2,400
$ 500 3 600 $ 600
$ 86,000 $ 69.000 5 72,500

$ 5400 % 5,400
$ 166,200 3 173,870 $ 190,750
$ (6.000) 3 (6.000) (6,000)
$ (3.000) $ (3.000) $ (3,000)
$ (7.000) $ (7.000) $ (7.000)
$ (20.000) 5 (20,000) § (20.000)
$ 132,200 $ 137,870 § 154,750
$ 166,626 $ 172,520 § 122,735




Rural Municipality of Crapaud

Professional Centre
Schedule C

Previous Previous Year Current
Year Actual Year
Budget (Estimated) Budget
Expenditures
Amortization % 14,000 % 14,000 % 14,000
Electricity % 3,000 35 3000 % 4. 500
Heat % 5200 % 2250 % 5,000
Insurance % 5300 % 3000 % 13,000
Property Taxes 5 1.000 % 600 % 600
Repairs & Maintenance % 3000 % 8785 % 10,000
Sewer Utility 3 600 % 600
Snow Removal % 3.000 % 6,000 % 7.000
Special Project % 6,000
5 34500 5 38.235 % 60,700
Transfers:
Expenses allocated to General Government % (6,000} % (6,000} % (6,000}
Expenses allocated to Fire Protection % (7.000) % (F,000) % (7,000}
Expenses allocated to sewerage and water $ (6,000} % (6.000) $ (6,000}
Total Expenditures $ 15,500 S 19,235 $ 41,700
Rural Municipality of Crapaud
Parks, Recreation and Streets
Schedule D
Previous Previous Year Current
Year Actual Year
Budget {Estimated) Budget
Expenditures
Parks and Public Property:
Amortization 5 4000 % 4000 % 4 500
Bug Control 3 2500 % 2500 % 3,000
Mileage 5 2000 % 1,950 % 2,750
Property Taxes % 1,000 % 54550 % 5,700
Repairs & Improvements % 3,000 % 650 %  3.000
Special Project - Hydro $ 5,000
Special Project - Playground Improvement % 7,000
3 12500 % 14,650 % 30,950
Recreation and Streets:
Festivals/Event Supplies & Expenses 3 2,000 % 450 %  3.000
Sponsorships 3 2,000 % 1.000 %  3.000
Street Lights 5 10,000 % 9700 % 11,000
Total Expenditures 5 26,500 $ 25.800 5 47.950




Rural Municipality of Crapaud
Crapaud Community Hall
Schedule E

Expenditures

Electricity

Equipment

Expenses allocated to General Government
Heat

Insurance

Interest on Long-Term Debt
Long-Term Debt

Propane

Property Taxes

Repairs & Maintenance
Sewer Utility

Snow Removal

Total Expenditures

Previous Previous Year Current
Year Actual Year
Budget (Estimated) Budget
$ 2000 % 950 $ 2,000
$ 5000 % - $ 3,000
$ 3,000 % 3,000 $ 3,000
$ 5,000 % 2450 $ 4,000
$ 6,000 % 6,800 $ 7,000
$ 4100 % 3,000 $ 3500
$ 6,000 $ 5000 $ 4,800
$ 2500 % 500 % 750
$ 1,300 % 1200 § 1,200
$ 8,000 % 15600 $ 22000

$ 1155 § 1,155
$ 600 % 1,000
$ 42900 $ 40,255 § 53,405




Rural Municipality of Crapaud
Sewer Utility
Schedule 2

Revenue
Flat Rate Revenue
Interest

Expenditures

General:
Bank Charges
Miscellaneous
Propery Taxes
Regulatory Commission

Operating:
Repairs & Maintenance
Operatar Fee
Utilities

ther:
Administrative Charge from General Gowvt
Administrative Charge from Prof Bldg
Long-Term Debt
Interest on Long-Term Delbt

Government Transfers for Capital Revenue

Total Expenditures

Net Revenue (Expenditures)

Previous Previous Year Current
Year Actual Year
Budget (Estimated) Budget
¥ 83000 % 74895 & 78000
P 2,000 B 1,000
$ 85000 % 74,895 % 79,000
P 350 & 895 & 1,200
P 1,200 B 1,000
b 500 % 500
P 1,000 % 1,000 % 1,000
P 28850 & 2395 & 3,700
P o000 % 6,090 % 15000
F 12000 % 16,900 % 18500
F 10000 % 8890 & 9 500
O 31000 % 31880 & 43000
¥ 16000 % 16,000 % 16,000
P 5000 & 5000 % 5,000
F 3500 % 32660 & 32500
T 10500 % 7175 & 7,500
b - 5 =
T 632000 % 60,835 % 61,000
$ 96550 % 95110 % 107,700
$ (11,550} % (20,215} % (28,700)




Rural Municipality of Crapaud

Water Utility
Schedule 3

Revenue
Flat Rate Revenue
Interest

Expenditures
General:

Bank Charges

Miscellaneous

Regulatory Commission

Operating:
Repairs & Maintenance
Operator Fee
Utilities

Other:

Administrative Charge from General Governme
Administrative Charge from Professional Bidg

Long-Term Debt
Interest on Long-Term Debt
Government Transfers for Capital Projects

Total Expenditures

Net Revenue (Expenditures)

Previous Previous Year Current

Year Actual Year

Budget (Estimated) Budget
§ 25000 S 21083 $ 22650
$ 200 3 500
$ 25200 $ 21,983 $ 23,150
$ 300 % 160 % 200
$ 500 $ 500
$ 280 % 250 § 300
$ 1,080 § 410 $  1.000
$ 18,000 $ 15490 $ 10.000
$ 0.000 S 10,314 $ 12,000
$ 3.200 S 2475 $  3.800
$ 31280 S 28.680 $ 26.800
$ 4,000 S 4000 $ 4,000
$ 1,000 $ 1,000 $ 1,000
$ 7.601 S 8800 $ 8,800
$ 1,300 $ 730 % 800
5 - 3 -
$ 13901 S 14530 $ 14.600
$ 46,261 S 43,629 S 42,400
$  (21.061) $ (21,646) $ (19,250)




5 year CAPITAL BUDGET: APRIL 1, 2022 - MARCH 31, 2027

Project Dept. Taotal Funding Sources Comments
Project
Start Date End Date Cocts RMC Gas Tax M3C CwYF Comm Rerit.
Prafessional Dec 2013 Qer 2022 General { 150,000 3 &5, 000 £ E5,000 | T o includ: upigrades ta
Bilding rental space, Basement
Upgrades [Inc maizture barier, Fire hall
Fire] furnace
Community Apr 2020 Qe 2022 | General H A75000 % 33,000 4 56,500 dishwasher, projecter,
Hall Upgrades painking, windaws, raaf,
qeneratar
OFfice Jdan 2020 Aug 2022 | General 4 260000 f 13,000 i 13,0000 To include mecting space
Upgrades faor Mayar and clean office
spact far Booakkeeper.
Fire Truck Aug 2022 Qe 2023 General $ 4500000 § 450,000 Purchase 2 2023
Freightliner
June 2020 Dec 2022 { 5000] % 1000 | % Lx=quli] Toa include wideo kracing of
upgrades line= thak are awer 50 gears
old
Land Lz Mlay 2013 Dec 2022 General { o000y f 000 % 00000 % 45000 Hawe canzultant callzcting
Planning rezearch and campile
report on Futre Land Use in
the Mluniciaplity
Affordabls: Mar 2023 Plar 2024 Lkilities $ F25,000 3 F25,000 Expand Zewer and 'wWaker
Housing toland For Affordable
Project Houszing Project on TEH
[S00Fr water and zewer]
and build raad
Municipal Mo 2020 Diec 2023 | General H 65,000 4 2500 | % 32,500
Grawth Ztudy
Eherwood Apr 2021 Dec 2023 | Utilitiez H SE0000] % 50000 % 545,000 To expand Fewer and water
Farest linez in Sherwood Farest
Eubdivizian [apprax. 1400 frof water
Expanzion and sewer |
Gas Tax Funding 2022-2027 § LT38.500 | § 513,000 | ¥ 1003300 |3 TI.500 - I 136500
MOTES: 1 FMC - Fural Municipality of Crapaud
2 Gas Tax Direct Allocation Fund - Receive $100,000 per year over 5 years. Municipalities can finance large projects to utilize 5 years of funds
“received an extra Top Up of $100,000 for 2019020 and extra $50,000 for 2021022
3 MSC - Municipal Strateqgic Component of the Gas Tax Will amount to 302 of project. 503 from MSC, 403 from Gas Tak money.
2intakes per year; spring and Fall. ME'W GAS TAR WILL BE 1003
4 CWw'wF - Clean wWatertw aste water Fund - will fund up to 755 of eligible costs




